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MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Weekly Report of the Office of Trainlng
23 Septembey 19465

1. Registrar

We have recelved

acceptances from the Civil Service Commisaion for Me=srs., Emmett
eetbotz 2nd I to «ttend the Executive Seminar in Automatic
Dats Processing (10 September - | October 1965}, We are awaiting
acceptance for our 1a:st two nominees, _
B ¥ thc C5C is unable to accept the latter nominees for

30 September, they will be enrolled in a special closs on 20 October 1965,

Off-Campus Program, The total registration in the Agency's Off-
Campus Program 23 of 16 September was 159 students enrolled in nine
courses. Based on present registratiom, seven George Washington
University conrses will be conducted with 103 students, and two by
American Unlversity with 56 stadents. The totz]l reglatration in the
1964 fall semester of the Of-Campus Program was 127 as compared with
an anticipated registration of approximately 170 employees in the 19465

fall zemeater program,
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Letter from: NG x Y War College). Of general inter-

est is this portion of _ recent letter: "{a) In general all
students curious re. our organization. A good many have no idea of true
facts behind some of the recent sensational publicity., (Apparently they
don't read Life, etc.} {b) Some students interested in prospects for em-
ployment after military retirement. {c} The organization has been men-
tioned a few times by guest speakers. In may opinion only Ambassador
MeClintock talking about Diplomacy and International Law on 25 August
was¢ pointedly critical, He tied organizational blunders to our loss of
I - ¢ conveyed the idea that if we
can't conduct cur pperations in a more professional manner we should
get out of the business and stick to collection and production, {d) Of the
student body I didn't detect any anti-arganizgtlmx people with the possible
exception of one civilian (AID), who by tone 2nd mannerx of after-lecture
guestion to speaker would indicate he feels the organization forcefully
getting its own way and not pulling with country team efforts."

2. Midecareer Executive Development Course VIL

The class, consisting of thirty trainees, arrived =+ I -

25X1A

gcheduled on Sunday, 12 September. No problems have developed and none

are anticlpated during the approximately ten days they will be there.

-
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Defense Intelligence Schosi

DI8 now has awthority to ¢all for the services of any qualified reservist
who ¢an as:ist the sehool. Through 2 simple procedure worked cat by
DA, a named individaz] may obtain two weeks' active duty in support
of DIS from Army, Navy, Air Force, or Marine sources, This new
arrangement may prove attractive to Agency reservists, particularly
those iIn OTR, who encounter difflculty in obtaining active-duty tours
for training.

US Army Sealor Foreign Officer Ints! ence Course. On 31 August
25X1A I ;¢ lectures to 18 foreign military officers
sttending this course at Ft. Holabird, Md., During conversations with

US Army Intelligence staff membexa they were told that CIA's presentations
were greatly appreciated and add a significent element to the education of
these forelgn officers, This class represented 13 countries, including
India, Pakistan, CGresce, Thailand, Japen, Norway, Brazil and Haly,

We wers told thot some of the officers zre in high positions ia the

military staff schools of thelr homelands.

tate Department, On 2 Septernber, [ briefed 33

FSRe and clerical employees at Stste Department on the nature and function

25X1A  ©of CIA and its wele in national security. B -oobesized the concept

25X1C
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On 3 September NN 2oX1A
Chief, Management Training Faculty, met with Ambagasador Smith

to discuss teaching techniques, pasrticularly the case method of
instruction, The Ambasesdor is working out ¢ trainming course for
ambszassdors, chiefs of mission, snd other asnior officials in the
fﬁa!ﬁ. He intends that this course shall be directed 2t problem-
solving, decision.making, and policy formulation. He {s taking
materizl on Laos from the files and will uze the aituation there 2
few years ago as the bagis for number of short interrelated cases
for his ztudents to work on, He aleo has in mind using the situations
in seversl other countries as the basis for » series of cases, Itis
expected that further discussions will take place from time to time.
The zosignment of & senior person to this project and the intention
to work up a three-month course for senior efficinls of the foreign
serviee i3 in marked contrast to our modest effor: at prepaving chiefs

of station for thelr responeibilities,

wﬂ.& At the request of OCL, a special tatoris]

reading class in Arabic began 21 September. The instroction is being
eonducted after ~-duty hours,

-
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This program was completed on

15 September with = total of 108 candidates being tested.

DDP Spanish Testing Program, DDP records show that a total of
921 émp&»yeas claim somse degree of profilciency in Spanish, Of this total,
422 have been tested, lacluding the 25 tested in August. Four hundred
and twenty-one, iacioding 3731 not at Headguarters and 98 at Hezdguarters,
bhave not been testad, The remnining 78 dzclzimed any Spanish
proficiency during the August testing drive.

ORD/DDS&T has been working for sometirne on 2 aumber of
ingenious rasthods for using sanimals for intelligence purposes, The
DTR had agreed to the uze of [ o ficld testing and an
eventual demonstration for senior Agency officizls of two specific programs,
The testing originally expected to begin in September has been postponed
for approximately flve months due to technical difficalties,
7. Operations School

n zpite of the fact that only 4 employees have earolled

iar- scheduled to hegin on 4 Dctober, we are geing shead

with plans to run this course. Last minute efforts sre being made by

DDP to enroll more stadents but if the number does not reach 10 or more

the course may be cancelled,

AL
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Drplect USEFUL. C/PPS/TR and CH/OS/TR met with NN 25X1A

B c/vrs/pDp, regarding the cancellation of Project USEFUL,

Both the WPS and OTR were working on surveys to ascertain the value
of Project USEFUL, it wae tentatively agreed that a survey would be
conducted jointly with OTR furnishing & review of the past files for

favorable reaction to Project USEFUL as well as factual study on

statistics regarding numbers of students, etec, _ 25X1A
posuT, aod M. [N oot -ve veen requestea

to provide the views of thelr respective directorates toward future
presentationas,

I . - o o twenty-three programs
scheduled to start between 20 September 1965 and 17 January 1966, Six

programs are scheduled to start 2t betweeon 20 September and
I November 1965,

-
: der Moran, Commander George Moran, USN
{Ret.}, O/DCL, wan briefed by the DTR and _ 25X1

persannel on 14 - 15 September. All phases of Operations, _ 25X1

_cﬁv&ﬂas were thoroughly described to the Commander,

The DTR procented many other pertinent facts and figures about OTR

orgaalzation, training and expenditares. The Commander was enthusiastic
and showed grest Interest in the prezsatations, He indicated that he hoped
OF ; 25X1
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and Bave,

attended the briefings for |G (e =2c invited to the
Station at this time 20 that he would gain an understanding of =11

Station activities and how they might pertain to bi« [[IIEGINGTNGEG

OUL 5 _iar DOD »nd DS, This

course, concluded on 3 September, was regarded as bighly successful,
In both their written and oral statements, the students were wnanimous
in thelr pralse of the uality of the instruction and the maﬁner in which

the course was organized. |G c/pop =4 Me.

Edwin M, Asheraft, D/DCS addressed the class on 3 September,

y Coyrses., OC #20 and
OFC 437 began on 13 September with envollments of forty-five and fifty -

three students, respectively.
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OTR (Internal) Attendance for Week of:
13 - 17 September 1365

Category FT PT Tut Total
Qperations 256 e - 256
Intelligence 86 7 v—— 93
Communication - 9 -~ 9
Management 55 - - 55
Clerical 20 55 - 75
Communism - .- o= .-
Language 28 40 “e- 68

YLTP - - - “--

Tutorial “ew .- 25 25
TOTAL 445 111 25 581

OTR (External Training)

Week of 13-17 September 1965 -~ 176 Agency employees in
117 external courses or
programs
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